
 

 

PROJECT REQUEST PROCESS 

University Design and Construction (UDC) is responsible for all project planning, design and non-

maintenance related construction; determining which projects to submit to the State Building 

Commission and state fire marshal; reviewing ADA, building code, and life safety compliance; and 

developing and maintaining design and construction guidelines.  UDC hires architects, engineers and 

non-maintenance contractors. 

Construction is the adding of new building systems, such as building new walls or foundations; or 

modifying an existing one, such as creating an opening in a wall.  To initiate a construction project, fill 

out a project request form HERE.   UDC will set up a meeting with you on site to discuss your project, 

determine if it is construction or maintenance, and establish a scope, budget and schedule.  

The Physical Plant handles all maintenance issues through their work order system, HERE.  Maintenance 

is the upkeep of building systems, routine repairs, and one-for-one replacements.  Maintenance projects 

do not utilize architects or engineers.  Other things considered maintenance include painting and 

flooring replacement.   

DURATION OF CONSTRUCTION PROJECTS 

As a rule of thumb, the more a project costs, the more stakeholders, designers, contractors, and 

regulatory authorities will be involved, and the longer it will take.  The schedule ranges below reflect the 

estimated time it takes to complete a project from initiation to your ability to move in.  Schedules do not 

take into account staff workload, backlogs, or reprioritization. 

$10,000 and under 

Project completion typically in 3-6 months after a budget has been loaded. 

$10,001 to $99,999 

Project completion typically in 4-12 months after a budget has been loaded. 

Projects needing designed when construction costs over $50,000 require a licensed designer. 

$100,000 to $499,999 

Project completion typically in 6-18 months after a budget has been loaded. 

Office of the State Architect approval is required. 

$500,000 and over, or a new building or addition 

Project completion typically at least 18 months to several years. 

State Building Commission approval required based on a quarterly submittal cycle, or an annual cycle in 

certain circumstances. 

 

 

https://apsu.teamdynamix.com/TDClient/Requests/ServiceDet.aspx?ID=16857
http://www.apsu.edu/physical-plant/work-request-page.php

