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Project
Update
by
Presenter
Marc Brunner
Brunner stated that there are currently 13 projects in planning, 11 projects in design
stage, and 10 active projects. He gave a brief overview about the projects in each
area.
Commencement
Presenter
Carol Clark
Clark stated that there will be seven Commencement ceremonies in the Dunn Center
starting May 4. She stated that event staffing is still needed for the seven
ceremonies, particularly the 7 p.m. ceremony on Thursday, May 6. A general
discussion followed regarding sending an email to alums and students being event
staff.
Installation
Presenter
Carol Clark
Clark stated that we are in the planning stages of the Installation, which will be
Friday, November 5 at 10:30 a.m. in the Mabry Concert Hall. There will be more
details to come in the summer months.
Chartwells Contract
Presenter
Joe Mills
The Chartwells contract ended over the summer but was extended for a year. An RFP
will go out to all food service venders this fall. Input will be gathered from campus.
Housing Application Update
Presenter
Joe Mills
Mills stated that they need any help to increase the residence halls number. There
are currently 775 applications, which is about half returning and half freshmen
students. They are down almost 400 students in the residence halls currently
compared to 2019.
Update on Budget Status
Presenter
Mitch Robinson
Robinson thanked Sonja Stewart for her service and he stated Sondra Hamilton is the
new budget director. He shared the budget status of the University and the budget
gap, which includes the previous budget gap, spring 2021 tuition decline, interest
income decline, fiscal year 2021-2022 mandatory increases, recurring revenue
increases, and recurring budget reductions. The University will be receiving
additional HEERF funds, which will be used for lost revenue and within the guidelines
stipulated. The funding has been used for PPE, vaccine distribution, and staffing of
the COVID testing center. The HEERF III has to be spent by fall 2023. Robinson shared

the undesignated reserves and the potential tuition and mandatory fee increases for
the fall semester. He stated that a Salary Allocation Committee has been established
to recommend to the Senior Leadership Team three scenarios for allocating the
anticipated salary pool that is in the Governor’s budget recommendation. A general
discussion followed about how the VRIP program effected the reserves.
Announcements
President Licari announced that Lenora Parks has started in the President’s Office as
the Executive Assistant. He stated that the HEERF funds allow the University to
adjust regarding enrollment. He is continuing to explore options to bring the
University some help in enrollment. He shared his thoughts and plans about
communications to campus and off-campus.
Cronley, Norman, KingSanders, and Griffy provided an update about the R.O.W. that
happened this past weekend.
Phillips gave an update on Govs Give that is occurring now, which has had more than
500 donors already. There has been more participation from faculty and staff this
year than in the past. He gave an update on the What if Comprehensive Campaign .
Candlelight Ball will be virtual on May 8 and there will be an online auction to
benefit student scholarships.
Meeting adjourned at 9:53 a.m.
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Welcome
by
Presenter
President Michael Licari
President Licari welcomed everyone. He discussed future initiatives that the group
will have an input on including the strategic plan and enrollment.
Project Update
Presenter
Marc Brunner
Brunner reported on the status of current projects. Three projects are waiting on the
state legislature’s approval, which include the Health Professions Building, the
Sundquist Science Complex roofing project and replacement of the exhaust controls.
Brunner gave an update on current projects, including the Memorial Health building,
the Trahern building, the Dunn Center HVAC and the two legacy projects that TBR is
managing.
Implementation of Annual Space Audit
Presenter
Marc Brunner
Brunner discussed the implementation of the annual space audit. Every department
will receive the survey. Two colleges have received the survey so far and others will
receive it soon.
Advancement/Alumni Update
Presenter
Nikki Peterson and Kris Phillips
Peterson stated that most of the homecoming events are occurring virtually due to
COVID protocols and are being posted on Alumni’s Facebook page. For Candlelight
Ball, the in-person event has been cancelled and moved to a pre -recorded event. It
will be streamed on May 8 at 7 p.m.
Phillips gave a fundraising update. The University has raised $12 million, and $3
million is from the Clarksville-Montgomery County Community Health Foundation for
the Health Professions Building. Phillips gave a Comprehensive Campaign update and
stated the campaign is inches from the goal of $65 million and it will wrap up early.
The Comprehensive Campaign will end on the Govs Give event, which will start at 10
a.m. on April 20 and run till 7:27 p.m. on April 21. The theme will be What if: Govs
Give. Additional information will be sent out about the Govs Give campaign in the
coming weeks. The website is live already for the event along with the social media
information.
Announcements
Kasitz reminded everyone that Govs still wear masks even though Montgomery
County has lifted their mandate. He thanked the vaccination team and volunteers for
their work.

KingSanders shared that APSU is about to receive HEERF III funding and Financial Aid
is working on the mechanism to distribute the funds. APSU was the first institution
to distribute the HEERF II funding with students.
Clark stated that additional information is needed regarding the numb er of
graduates before the Commencement ceremonies are set. Additional information
will be shared with the deans and provost soon.
Harrison reminded everyone of all the athletic events occurring on campus and for
people to come out and support the student athletes.
Meeting adjourned at 9:29 a.m.

